Workforce Planning Connect

Right Skills. Right Time.




is workforce planning
helpful for?

Businesses who are ready to:

build capability in workforce planning
respond to changes in staffing
explore growth and expansion

start planning for the future
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is workforce planning important
for small businesses?

REDUCE IDENTIFY

ATTRACT IMPROVE
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“Workforce
planning is about
getting the right
people with the
right skills in the
right roles at the
right time.”



does workforce planning involve?

Four key stages

START GATHER IDENTIFY IMPLEMENT
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is the workforce planning cycle?

Workforce Planning Connect



do | make the most of
workforce planning?
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are workforce planning strategies?

Workforce planning strategies and actions can be
grouped into four key categories:

Develop your existing workforce skills and capability

Attract new employees to address skills gaps
Retain valued employees

Manage the workforce through business change
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do | start?

visit the website

download the toolkit
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resources are available?

www.jobsqueensland.qld.gov.au/wpc and
www.business.gld.gov.au/running-business/employing/plan-workforce
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http://www.jobsqueensland.qld.gov.au/wpc
https://www.business.qld.gov.au/running-business/employing/plan-workforce

resources are available?

https://jobsqueensland.qgld.gov.au/workforce-planning-connect/wpc-links/
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resources are available?

www.business.qld.gov.au/running-business/employing/plan-workforce
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https://www.business.qld.gov.au/running-business/employing/plan-workforce

resources are available?

www.jobsqueensland.qld.gov.au/anticipating-future-skills/
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Staying connected

Subscribe to Follow us on Find us on
our eNews LinkedIn Twitter
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https://www.linkedin.com/company/jobsqueensland/
https://jobsqueensland.qld.gov.au/resources/jobs-queensland-e-communiques/
https://twitter.com/JobsQLD

Resources

Questions regarding Workforce Planning Connect and Jobs Queensland's
other workforce planning resources, contact:

Leticia Grigorieff
Director Workforce Planning and Development
Jobs Queensland

e: workforceplanning@jobsqueensland.gld.gov.au
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