Right Skills. Right Time.

An introduction to
workforce planning
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is workforce planning
helpful for?

SMEs who are ready to:

build capability in workforce planning

respond to changes in staffing

explore growth and expansion
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is workforce planning
important for small
businesses?
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does workforce
planning involve?

Four key stages
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do | make the most :
of workforce
planning?

BUSINESS PLAN ' WORKFORCE

o Profile PLAN Improved business

o Product or service i { O Skills/occupations outcomes through
market analysis E ) i 0 Number of employees | mm workforce

o Finance i { ©Training and : planning &

o Operating plan {  development develonsant

o Marketing plan : i 0 Location aveop

i ©Workforce plan : ' 0 Workforce costs
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IMPLEMENT, MONITOR & REVIEW NEEDS
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Woerkforce Planning Connect
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DOWNLOADS

visit the website

Download the Workforce Planning Connect toolkit, guide and
accompanying resources.
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