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How can we break out 
of our daily mindset 

and prepare for 
what’s next?
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Queensland: 
Future Ready



1. Exponential change is the new 
normal.

2. We are undergoing a Great Reset.
3. We are co-creating the Next Rules 

of Work.
4. Those Who Lead need a next 

Mindset, Skillset, and Toolset.
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Exponential 
Change is the 

New (Ab)normal.
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● Traditional computing
● Quantum computing
● Robotics
● Artificial intelligence
● Energy
● Transportation
● Food/Ag
● Health+Wellness
● Communications

● Bioscience
● Neuroscience
● Learning+Education
● Crypto/Finance
● Security/Safety
● Building/construction
● Water/conservation
● Space
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We Are 
Undergoing a 
Great Reset.
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We Are Co-
Creating the Next 

Rules of Work.
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OLD RULES NEW RULES

2019 2021 2022
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Problem-solving
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Co-creating

Brainstorming
Ideating

Catching up
Traveling

What
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The 
New 

Era of

WHERE  WHEN  WHO  HOW  WHAT  WHY

Flexible 

Work
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OLD RULES NEW RULES

2019 2021 2022
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NEXT RULES 
OF 

LEARNING



To Prepare for an 
Exponential Future, 

Those Who Lead 
need a new Mindset, 
Skillset, and Toolset.
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mindset

fixed
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mindset

growthfixed
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Known Skills
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Experiences

Plans

Hobbies

Interests

Mental 

HealthIdentity

Family 

Situation

Physical 

Health

This is the 

Whole 

Person.

“Hidden” Skills

Known Skills
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PROBLEM-SOLVER

ADAPTIVE

MPATHY

CREATIVE
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PROBLEM-SOLVING
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DAPTIVEA
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CREATIVE
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MPATHYE
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“I would say 
the source of 
all innovation 

is 
what is the 

most humane 
quality that we 

all have, 
which is 

empathy.”

Satya Nadella, CEO, 
Microsoft 
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MOONSHOT
THINKING

OBJECTIVES & KEY RESULTS

Agile Methodology

techniques technologiestoolset

© 2022 Charrette LLC
NEXTRULES.CO



1. Exponential change is the new 
normal.

2. We are undergoing a Great Reset.
3. We are co-creating the Next Rules 

of Work.
4. Those Who Lead need a new 

Mindset, Skillset, and Toolset.



How can we break out 
of our daily mindset 

and prepare for what’s 
next?
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Queensland: 
Future Ready
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In 1 year (or 10)...
what will you wish 

you had done today?
If you’re successful,

how will you know?

Graphic by Michael Morrissey © 2022 Charrette LLC
NEXTRULES.CO



What should we 
focus on next?
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