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How can we break out
of our daily mindset
and prepare for
what'’s next”
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How can we break out
of our daily mindset
and prepare for
what’s next?

Queensland:
Future Ready
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1. Exponential change is the new
- 3

normal.

2. We are undergoing a Great Reset.

3. We are co-creating the Next Rules
of Work.

4. Those Who Lead need a next

Mindset, Skillset, and Toolset.
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mé Exponential
Change is the
New (Ab)nhormal.
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~ 4 We Are
Undergoing a
Great Reset.
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We Are Co-
Creating the Next
Rules of Work.




OLD RULES NEW RULES

2019 2021 2022
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What

Problem-solving
Collaborating
Creating
Co-creating
Brainstorming
ldeating
Catching up
Traveling
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What Where

Problem-solving Office
Collaborating Home
Creating Park

Co-creating Coffee Shop
Brainstorming Co-working
ldeating Pod
Catching up Facility
Traveling Airport
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What Where

Problem-solving Office
Collaborating Home
Creating Park

Co-creating Coffee Shop
Brainstorming Co-working

ldeating Pod
Catching up Facility
Traveling /A\Igelelqt

When

\Ylelgallgle
Afternoon
Evening
Weekends
5 Days
4 Days
3 Days
Flexible
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What

Problem-solving
Collaborating
Creating
Co-creating
Brainstorming
ldeating
Catching up
Traveling

Where

Office
Home
Park
Coffee Shop
Co-working
Pod
Facility
Alirport

When

\Ylelgallgle
Afternoon
Evening
Weekends
5 Days
4 Days
3 Days
Flexible

Who

Co-workers
Contractors
Collaborators
Partners
Suppliers
Local
Distant




What Where When Who

Problem-solving Office _\Yleldallgle Co-workers
Collaborating Home Afternoon  Contractors
Creating Park Evening Collaborators
p Co-creating Coffee Shop Weekends P> Partners
Brainstorming B Co-working 5 Days Suppliers
ldeating Pod 4 Days Local
Catching up Facility 3 Days Distant

Traveling JA\[gelelgs Flexible
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Flexible 4

wo r k Future Forum study of 10,000 knowledge workers shows that 93%
want flexibility in when and how they work; more than half are open

future forum

to a job change




NEXT RULES
OF
OLD RULES NEW RULES LEARNING

2019 2021 2022
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To Prepare for an
“4* Exponential Future,
Those Who Lead
need a new Mindset,
Skillset, and Toolset.
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Mindset

NEXTRULES.CO
© 2021 Charrette LLC



Mindset
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What s the
most humane A
quality that we

all have,
which Is
\ empathyﬁ
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SKILLSE}  TOOLSET
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techniques to0O | =\ technologies

DEFINE PROTOTYPE TEST

‘g‘@ Agile Meh?ology G ROWTH
= EFFECTIVENESS
OBJECTIVES & KEY RESULTS
ALIGNm
INVOLVEMENT
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1. Exponential change is the new

normal.

2. We are undergoing a Great Reset.

3. We are co-creating the Next Rules
of Work.

4. Those Who Lead need a new
Mindset, Skillset, and Toolset.



How can we break out
of our daily mindset
and prepare for what’s
next?’

Queensland:
Future Ready
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In1year (or10)...
what will you wish
you had done today?

If you're successful,
how will you know?
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What should we
focus on next?
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