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Today’s session

))) Workforce planning

))) What resources are available
for you

))) Begin the journey
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Neumann Contractors - planning for their workforce
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Workforce Planning Connect

Businesses who are ready to:
build capability in workforce planning
respond to changes in staffing
explore growth and expansion

is workforce planning
helpful for?

start planning for the future
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is workforce planning
important for small
businesses?
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Benefits of Workforce Planning

Y)) Respond quickly to change

Link to financial and business
” planning

Y) Improve productivity

Y)) Identity risks

) Plan for future workforce
needs

Workforce Planning Connect
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Improve retention strategies

Increase employee job
satisfaction

Build workforce skills

Plan for new and emerging

skills

Know the skills within your
workforce
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Workforce planning is about

getting the right people with the

right skills in the right roles at the
right time.”

There are different levels of workforce planning

© ©

Operational Tactical
Focus of <12 months Focus of 12 months to 2 years

Strategic
Focus of >2 years

Workforce Planning Connect
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does workforce planning involve?

Four key stages

C00O0®

START GATHER IDENTIFY IMPLEMENT
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Fact sheet 1:
Workforce planning: A summary guide

Workforce planning is about having the right people with the right skills in the right role at the right time.
Similar to business planning, it is a continuous process of understanding your current workforce skills
(where you are now), desired skills for your future workforce (where you are going) and your workforce
gaps, and developing strategies and actions to close those gaps (how you will getthere). These strategies

and actions can include training and development, recruitment and improving workforce performance
4 The purpose of workforce planning is not to decide what you will do in the future, it is about determining

what you can do now to be best prepared for the future. Workforce planning doesn't need to be
complicated, but it does require thought and engagement with your staff

e GATHER INFORMATION
O O I ——"  Determine your current workforce
The current state of your workforce can be portrayed through workforce data. The current analysis should

include the most recent data and, if it is available, his

orical workforce data. While there is no set period
for workforce history, as a minimum, data should cover the previous 12 months.

Determine your future workforce

Understanding your future workforce and skills needs is about estimating the number and types of
employees and the skills required to deliver your business plan and goals.

Identify gaps

You should be able to identify where your workforce or skills gaps are emerging by comparing your
current workforce with your future workforce.

3. IDENTIFY ISSUES AND FIND SOLUTIONS

Once you have identified actions that will address your workforce gaps, these can now be put into a
plan that prioritises the actions, when and how they will get done, and by whom. It will also be useful to
measure the success of the plan through being clear about what success looks like. For example, Joe
has almost completed his Cert lll and is currently undertaking training on new technology. This will allow
Darren and Jenna to improve efficiencies

4. DEVELOP, IMPLEMENT AND MONITOR

Once you have prioritised your workforce plan actions, start communicating the priorities to your
workforce and commence implementation. Don't forget to track how you are going against the plan,
and regularly review it each time there are changes in your business or employees

Workforce Planning Connect provides all the tips and resources you will need to
take the next step on your business's workforce planning journey.

To find out more, visit the Workforce Planning Connect website at
www.jobsqueensland.qld.gov.au/wpc

Workforce Planning Connect Business B
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is the workforce planning cycle?
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do | make the most of
workforce planning?

BUSINESS PLAN i i WORKFORCE
o Profile PLAN Improved business
0 Product or service i 0 Skills/occupations outcomes through
market analysis by )1 o Number of employeces | mm workforce
o Finance : : . | . .
: i ©Training and planning &
o Operating plan i i development d I t
© Marketing plan : i 0 Location evelopmen
o Workforce plan i 0 Workforce costs

__________________________________________________________________

A v
IMPLEMENT, MONITOR & REVIEW NEEDS

Queensland
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are workforce planning
strategies?

Workforce planning strategies and actions can be
grouped into four key categories:

Develop your existing workforce skills and capability

@-) Attract new employees to address skills gaps

0
[F=> Retain valued employees

Q‘) Manage the workforce through business change

SMAI.I. ‘V"}; : 2 Business | @ Queensiand
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do | start?

visit the website

www.jobsqueensland.gld.gov.au/wpc

download the tools
and resources

www.jobsqueensland.gld.gov.au/workforce-

planning-connect/wpc-download/

Workforce Planning Connect

BUSINESS E44
("M ONTH

SMALL
23

([E2 .
; % Business

Chamber

)

Jobs
Queensland




else can help?

University of Sunshine Coast Industry Workforce Advisors
Workforce Planning Course

Workforce Planning Connect




resources are available?

Werkforce Planning Connect

RIGH RIGHT TIME.

HOME GET STARTED v GATHER v IDENTIFY v IMPLEMENT v USEFUL TERMS DOWNLOADS

Build your knowledge of
workforce planning for small
and medium-sized
enterprises.

Workforce . Workforce
Planning Planning Planning

Connect ; ’ Connect Connect

An introduction to A practical guide for "
e ¥ micro business ant [ rce planaing
workforce planning b d i platld

for SMEs small enterprises 2

edium-sized
enterprises

Workforce Planning Connect

RIGHT SKILLS, RIGHT TIME. #J0WPC

Workforce planning: Am | ready?

Factsheet 1:
Workforce Planning - A Summary Gui

we

RIGHT SKILLS. RIGHT TIME. £.0W7

Calculating your workforce turnover

WHY

TURNOVER IS

CALCULATE YOUR TURNOVER PERCENTAGE

S

7 study. h
‘
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CSla® | == ORKABILITY.. NUFF QUEENSLAND FARMERS' FEDERATION

Building Tomorrow’s NDIS Workforce

Florkasiiry. Workforce Workforce
Workforce Planning Planning ./ Planning b
Connect Toolkit WORKABILIY Connect A Connect C

workboo k TOOLKIT FOR THE DISBILITY SECTOR ‘ ! : E Righl Skills. Righl Time.

FOR THE DISABILITY SECTOR

https://workabilitygld.org.au/project/workforce-planning-connect-toolkit/

Queensland
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other resources are available?

Business and data insights Werkforce Planning Connect

HOME GET STARTED v GATHER v IDENTIFY v IMPLEMENT v USEFUL TERMS v DOWNLOADS

Attraction, recruitment and retention

Employment pathways

Education and training

©
©
©
©»
O

Business support services HELPFUL LINKS

https://jobsgueensland.gld.gov.au/workforce-planning-connect/wpc-links/

Woerkforce Planning Connect gg\gp;}sg 29 & Business | D) s




other resources are available?

%Queensland Government

Business Queensland

Startingabusiness  Running a business

Findservices  For Queenslanders

Industries ~ COVID-19 business recovery

Government employees  Contactus

Home > Runningabusiness > Employing people

Employing people

Human resources: the basics

} Plan your workforce
Taking on staff
Employing apprentices and trainees

Hiring a contractor, consultant or
freelancer

Employee rights, awards and
entitlements

Payroll tax

Workers' compensation
Management styles

Managing conflict in the workplace
Developing staff

Ending employment

Workforce Planning

Plan your workforce

Plan your workforce

Prepare a workforce plan to develop your current workforce and recruit people with
skills to support your business as it grows or changes.

Workforce planning—when integrated with your business plan—can help you:

* retain employees and reduce turnover

find the right people for key roles

reduce skills shortages

* identify staff training and development needs

* improve efficiency, effectiveness and productivity

e increase job satisfaction and employee engagement.

For more information, visit the Workforce Planning Connect website developed by Jobs
Queensland and the Chamber of Commerce and Industry Queensland (CCIQ).

Workforce Planning Connect
Workforce Planning Connect is a suite of free resources designed to support employers

plan for the skills and workforce they need.

Choose the resources that work best for your business size and follow the steps to begin
or enhance your existing workforce plan.

Micro to small businesses

The Workforce Planning Connect workbook is a practical, self-guided resource to help
you build a workforce plan in full or to focus on key activities to support specific
workforce needs.

Small to medium businesses

The Workforce Planning Connect toolkit is a comprehensive resource designed to
support your business through the workforce planning process. The toolkit can be used
to:

Alerts

@ south East Queensland flood
relief

| want to...

Access QRO Online
Find business licences and permits

Find business grants and
assistance

= Use our payroll tax calculators
= Use our transfer duty calculator

Start a food and beverage business

More online services...

Events

& Mentoring for Growth Day -
Online
24/05/2022

i Jobs Queensland: Workforce
Planning Connect - Webinar 1 (QSBM
2022)

24/05/2022

More events...

Contact

Small business hotline: 1300 654 687

ensland
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Anticipating Future Skills

Overview - Anticipating Future Skills 2020-21 to 2024-25

. . Quick Tips @)
L4 em p | oy ment p rOJ ections Select from the headings above to explore further
for occupations, industries, Scenario
qualification levels and aseine v @
fields and regions. Regional Employment Change € Top Five Employment Year 2024-25 Employment Change New Jobs Replacement Demand
. Click or hover on a region for more information Queensland 2 862,528 10.9% 281,182 218,192 0
* includes replacement -
demand and total job Regions Occupations
O p e n i n g S jv ET:V Empluymeni Change New Jobs Employment Change New Jobs
. , : Biisbianc “ 10.5% 94 868 Professionals _ 13.7% 77,885
. covers pe ri Od b etwe en ] Gold Coast - 344,307  11.4% 35,240 Technicians and Trades Workers - 516 7.4% 27,455
Sunshine Coast . 198,273 13.7% 23,958 Clerical and Administrative Workers - ),824 6.1% 21,270
2 02 O 2 1 an d 2 02 4 2 5 . Ipswich l 54,123 124% 16,999 Managers BE: 205 127% 40421
° reg io n a | a n d i n d u St ry Logan - Beaudesert . 38,679 11.3% 14,127 Community and Personal Service Workers - 1,893 17.3% 50,481
profi les available as well as Industries Qualification Fields
S'ta'te Ove rVi eW‘ Employment Change New Jobs Emp]oyment Change New Jobs
A . Health Care and Social Assistance 4 § 16.7% 63,110 Management and Commerce 460,625 14.8% 59,296
* [nteractive too I sin CI u d e Retal Trade IEEE 437 13.1% 33,506 Engineering and Related Technologies 342325  91% 28,626
Data Porta | an d Data Construction no 670 6.0% 14,133 Society and Culture 292990 16.3% 40,983
Explorer Education and Training .7 668 13.9% 30,136 Health 266,383  16.1% 37,019
. Accommodation and Food Services !21 882 18.5% 34,650 Education 174,902 13.7% 21,138

@ Jobs Queensland | Developed by Aginic_a data analytics company

https://jobsqueensland.gld.gov.au/anticipating-future-skills/
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¥ . Subscribe to
. our eNews

10:00 7 | 4G (wm)

& jobsqueensland.gld.gov.au &

GET UPDATES

Subscribe to the Jobs Queensland
eCommunique to keep up to date with news
and events.

SUBSCRIBE HERE

Copyright Disclaimer Privacy
Right to Information Accessibility

Jobs in Queensland Government

© The State of Queensland (Department of
Employment, Small Business and Training)
Queensland Government

connected

Follow us on
LinkedIn

10:16 4
« Safari

[Glll Q Jobs Queensland ane
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Future skills. Future workforce.

B

Jobs Queensland

Public Policy « Ipswich, Queensland + 256 followers

v Following

Jobs Queensland provides independent expert advice
to the Queensland Government on future skills and
workforce needs.

Visit website

Home About Jobs

#futureskills i
llowing 228 people following ¢

Find us on
Twitter

10:30 9 all 4G =

¢Future skills. Future workforce se.

O GZD

Jobs Queensland
@JobsQLD

Jobs Queensland provides strategic advice to
government on skills demand, future workforce
planning and development, and
apprenticeships and traineeships.

© Ipswich,_

& jobsqueensland.qld.gov.au [ Joined July 2019

36 Following 16 Followers

Tweets Tweets & replies Media Likes

3 Pinned Tweet

Jobs Queensland @JobsQLD - 5d
We're an independent strategic
advisory body to the @QLDGov,

Queensland
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Contact us

Questions regarding Workforce Planning Connect and
Jobs Queensland's other workforce planning resources, contact:

Workforce Planning and Development
Jobs Queensland

e: workforceplanning@jobsqueensland.qgld.gov.au
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Workforce Planning Connect
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